
 
ENGINEERING 

I N TEG R I T Y  I N T O  E V E R YT H I N G 

 

   Title: Project Manager     

   Classification: Non-Exempt 

   Department: Lamar Broadband 

   Reports to: Operations Manager 

 

Position Summary: 

 

Provide overall management direction for existing or new projects. Assist in the planning, organization and coordination 

of key field positions. Implement project objectives, policies, procedures and performance standards within boundaries of 

Finley Engineering policies. Initiate and maintain liaison with client and Finley personnel to facilitate construction and 

other project activities. Monitor/control construction through administrative direction of on-site Superintendent or 

Construction Manager to ensure project is built on schedule and within budget.  Investigate potentially serious situations 

and implement corrective measures. Represent FEC in project meetings; supervise the work of Senior Project 

Representatives, Project Representatives (I, II, and lll) and subordinate associates. 

 

 

Essential Duties and Responsibilities: 

 

Plan, develop, coordinate, and manage on-site construction observation and acceptance testing for the project to ensure 

conformance with specifications. 

 

Ensure project engineering or construction activities comply with the contract requirements and support overall 

construction schedule in a quality manner. 

 

Provide technical support for construction effort including interpretation of design, and resolution of onsite conflicts. 

 

Provide effective leadership and be able to manage and direct other members of the engineering team to accomplish the 

project in a timely manner. 

 

Provide coaching and direction to subordinate employees. 

 

Draft and summarize field notes in an organized and acceptable manner and provide competent engineering and technical 

assistance for utilization by the project team. 

 

Prepare progress reports and document project activities and data on behalf of the owner. 

Examine workmanship of finished documentation for conformity to standards. 

Create network designs in coordination with the CAD/GIS group for the project team. 

 

Assist with the creation of construction contract documents within Finley guidelines and to the Client specifications. 

 

Review Outside Plant staking sheets for quality and correctness of units.  Utilize correct outside plant unit tabulations to 

prepare construction contract documents.  Coordination of other staff to review portion s of the units I contract documents 

may also be required. 

 

Inform client and project team of the on-going status of a project (to include outside plant, other contracts required for the 

overall project success) and provide adequate overall project management, advice, and support to the members of the 

project team. 

 

Provide technical advice and contribute to the development of recommendations for assigned projects and others, when 

requested. 

 

Assist in project status and keep the project status reporting system (database) current with the actions and changes that 

take place on assigned projects so the overall organization is able to respond to client requests. 



Will be required to perform other duties as requested, directed or assigned. 

 

 

Education and Experience: 

 

Minimum of some course work at a college or university in a related field. Completion of Project Management pathway in 

Finley Academy or other training source within 12 months of role as PM. 

 

Minimum three years of experience as a Project Representative in inspection, staking, construction or related experience 

in the broadband/IP /energy or other emerging industries, working on a wide range of projects. Some project management 

experience helpful. 

 

 

Job Knowledge: 

 

Technical Expertise -Knowledge of processes, methods, and the tools involved in the broadband, energy or IP 

services industries. 

 

Building and Construction -Knowledge of materials, methods, and the tools involved in the construction of 

telecommunication s and power plant, houses, buildings, or other structures such as highways and roads. 

Administration  and Management -Knowledge of business and management principles involved in strategic 

planning, resource allocation, human resources modeling, leadership technique, training, production methods, and 

coordination of people and resources. 

Mathematics -Knowledge of arithmetic, algebra, geometry, statistics, and their applications. 

Customer and Personal Service -Knowledge of principles and processes for providing customer and personal 

services. This includes customer needs assessment, meeting quality standards for services, and evaluation of customer 

satisfaction. 

Mechanical -Knowledge of machines and tools, including their designs and capabilities. 

Public Safety and Security -Knowledge of relevant equipment, policies, procedures, and strategies to promote 

effective local, state, or national security operations for the protection of people, data, property, and institutions. 

Design -Knowledge of design techniques, tools, and principles involved in production of precision technical plans, 

blueprints, drawings, and models. 

Production  and Processing -Knowledge of raw materials, production  processes, quality control, costs, and other 

techniques for maximizing the effective manufacture and distribution of products and services. 

Engineering and Technology -Knowledge of the practical application of engineering science and technology. This 

includes applying principles, techniques, procedures, and equipment to the design and production of various products and 

services. 

Personnel and Human Resources -Knowledge of principles and procedures for personnel recruitment, selection, 

training, compensation and benefits, labor relations and negotiation, and personnel information systems. 

English Language -Knowledge of the structure and content of the English language including the meaning and 

spelling of words, rules of composition, and grammar. 

 

 

Skills: 

 

Social Cultural/Political Awareness -Being aware of others' reactions and understanding why they react as they do. 

 

Time Management/ Scheduling/ Competing Constraints- Managing and coordinating multiple tasks of one's own 

time and the time of others. 

Coordination -Adjusting actions in relation to others' actions. 

Instructing -Teaching others how to do something. 

Judgment and Decision Making -Considering the relative costs and benefits of potential actions to choose the most 

appropriate one. 

Speaking -Talking to others to convey information effectively. 



Active Listening -Giving full attention to what other people are saying, taking time to understand the points being made, 

asking questions as appropriate, and not interrupting at inappropriate times. 

Critical Thinking -Using logic and reasoning to identify the strengths and weaknesses of alternative solutions, conclusions or 
approaches to problems. 

Equipment Selection -Determining the kind of tools and equipment needed to do a job. 

Reading Comprehension -Understanding written sentences and paragraphs in work related documents. 

Mathematics -Using mathematics to solve problems. 

Software I Program Specifics -Microsoft Word (I), Microsoft Excel (I), Microsoft Outlook (I), Microsoft Visio (I), 

Microsoft Project (I), GIS Systems (I), Innovative Systems - Elation (I) or (E) 

Experience Levels: (B) = Beginner Level, (I) = Intermediate Level, (E) = Expert Level 

 

 

Abilities: 

 

Coaching and Developing Others -Identifying the developmental needs of others and coaching, mentoring, or otherwise 

helping others to improve their knowledge or skills. 

 

Training and Teaching Others -Identifying the skillset needs of others, provide on the job training and teaching 

opportunities or instructing others. 

 

Oral Comprehension -The ability to listen to and understand information and ideas presented through spoken words 

and sentences. 

Oral Expression -The ability to communicate information and ideas in speaking to all stakeholders in order to be understood. 

Problem Sensitivity -The ability to tell when something is wrong or is likely to go wrong. It does not involve solving the 

problem, only recognizing there is a problem. 

Deductive Reasoning -The ability to apply general rules to specific problems to produce answers that make sense. 

Inductive Reasoning -The ability to combine pieces of information to form general rules or conclusions (includes finding a 
relationship among seemingly unrelated events). 

Near Vision -The ability to see details at close range (within a few feet of the observer). 

Information Ordering -The ability to arrange things or actions in a certain order or pattern according to a specific rule or 

set of rules (e.g., patterns of numbers, letters, words, pictures, mathematical operations). 

Written Expression -The ability to communicate information and ideas in writing so others will understand. 

Selective Attention -The ability to concentrate on a task over a period of time without being distracted. 

Speech Clarity -The ability to speak clearly so others can understand you. 

 
Resolving Conflicts and Negotiating with Others -Handling complaints, settling disputes, and resolving grievances and 
conflicts, or otherwise negotiating with others. 

 

Supervisory Responsibilities: 

 

Will directly supervise Project Representatives regarding all project related items such as Construction Units Placed (CUP) 

Sheets, daily logs, scheduling, progress reports, invoice approvals, staffing needs, etc. 

 

Licenses, Certifications, Training Requirements: 

 

A valid motor vehicle driver's license in good standing required. No DWI/DUI conviction s within the previous 7 years. 

Physical, Mental and Visual Demands: 

Flow of work involves normal mental and visual attention along with manual coordination much of the time. While performing 

the duties of this job, the employee is consistently required to get in and out of a vehicle; stand; walk; sit; use hands to finger, 



handle, or feel objects, tools or controls; reach with hands and arms; climb steep banks; cross fences; balance; stoop, kneel, 

crouch or crawl; talk or hear; taste or smell. The employee must be able to walk an average of three miles per day and 

occasionally lift and/or move up to 25 pounds. Specific vision abilities required by the job include close vision, distance vision, 
color vision, peripheral vision, depth perception, and the ability to adjust focus. 

 

 

Work Environment: 

 

Most assignments are performed in an office type environment. Occasionally will be exposed to extreme weather conditions, 
including: hot and cold temperatures, rain, snow, dust, and wind.  Will occasionally work at off-site locations. May include some 
physical labor and environmental distractions such as changes in climate and topography. Physical hazards may be present. 

 

Travel approximately 25% of the time. 


